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LANL Technical Security

Case Study

Pro2Serve’s premier security system expertise led to 
its selection by LANS LLC to lead the technical 
security effort at LANL. Assignment of Pro2Serve to 
the LANS Team was recognized as a strength by the 
LANL Source Evaluation Board Chair and the Source 
Selection Authority. Through this contract Pro2Serve 
is responsible for all aspects of technical security at 
the Laboratory. The recently revised Department of 
Energy Design Basis Threat (DBT) represents a 
significant challenge, requiring a fundamental change 
in the security posture at the Laboratory. As a 
comprehensive plan is being designed to guide 
LANL’s long-term strategy for meeting this challenge, 
Pro2Serve is responsible for security systems that 
enable intelligent assessment and rapid response to 
security and safeguards situations. As security 
systems are replaced or modified, each must be fully 
integrated into the overall security environment with 
minimal negative impact to our primary missions.

Pro2Serve provides personnel with the expertise 
required to manage and support the design, 
installation, and maintenance of LANL physical 
security systems. Systems supported include, but not 
limited to, intrusion alarms, alarm monitoring systems, 
and automated access control systems. General 
support activities include as examples, preparation of 
cost estimates, Title I, II and Ill design packages, 
engineering drawings, procurement specifications,

acceptance test plans and procedures, engineering 
change requests, and direct engineering support for 
installation and maintenance activities on supported 
systems and facilities.

Additional support activities may include NNSA/LANL 
requirement interpretation for application of physical 
security systems; participation in vulnerability 
analyses; assessment of new technology for 
applicability for deployment, participation in the Argus 
community for technology integration and information 
exchange; integration of new technology into security 
systems; and conduct and maintenance of in-house 
training programs and certifications.

Through this contract, Pro2Serve is responsible for 
ongoing operation and maintenance of the Argus 
security system previously designed by Pro2Serve 
and upgrades to the system, as well as support for 
other legacy security systems that remain in 
operation.


